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Gradual, "opportunistic" rollout planned for new brand


The launch of A. O. Smith's new brand will be gradual in an effort to control cost during a time in which the company faces difficult economic conditions.


"While we would like to generate as much 'buzz' as possible with the new brand and tagline, we are planning to do it opportunistically," Mark Petrarca, senior vice president-human resources and public affairs, explained.  "We expect the rollout will take approximately two years to complete, but when we are finished, the new look will be implemented worldwide."


"While I am sure that everyone is excited to use the new brand, we want to make certain we control the process to assure that the 2008 rollout is cost effective," Mark added.


Consistency will be critical to the success of the rollout, and the brand team is planning a series of activities to explain the new brand to employees:

· Beginning the week of March 1, there will be a series of WebEx conference calls to discuss the brand and review the new Corporate Identity standards;

· Next month, the team will publish the new identity guide on AOSNET;

· During the second quarter, letters and copies of the identity guide will be sent to major suppliers of graphics and creative services.


The team has identified three individuals who will serve as approval points for any requests to use the new brand identity elements.  They are:

· Chuck Wright, director of corporate communications;

· David Chisolm, A. O. Smith brand manager for Water Products;

· Heather Scaggs, manager of marketing communications for Electrical Products.


The team's implementation plan for 2008 includes graphics and promotional materials to support all new product launches, updated designs of customer-facing web sites, and displays for major trade shows later in the year.  Other external uses will include the Annual Report to Shareholders, the 2008 edition of the company's "Investor Facts at a Glance," and presentations before analysts and shareholders.

Anyone who wants to incorporate the new brand into a project or initiative during 2008 should contact Heather, David, or Chuck and be prepared to provide a description of the application or activity, examples showing the specific use of the logo, tagline, and other style elements, a cost estimate, timing, and business purpose.  Any request that is not part of the brand team's 2008 implementation plan will require prior approval by the company president.
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